
VIRTUAL   SWIM   MEET   VOLUNTEERS  
 
Below   is   a   description   of   each   job   that   is   needed   to   successfully   host   a   virtual   meet.   Some   of  
the   job   titles   may   be   the   same   as   what   you   are   used   to   seeing.   However,   the   position   itself   may  
have   been   adjusted.   We   will   not   be   able   to   have   virtual   meets   without   all   of   these   positions  
being   filled.   Thank   you   for   your   support!  
 
Brett,   the   team   support   board,   and   YMCA   leadership   have   reviewed   the   procedures   and   have  
determined   that   this   is   the   bare   minimum   of   volunteers   that   it   will   take   to   make   meets   happen   for  
our   swimmers.   If   you   have   any   questions,   please   do   not   hesitate   to   reach   out   to   Brett   or   to   any  
member   of   the   Team   Support   Board.   
 
A   few   things   to   note   for   all   positions.  

**All   volunteers   will   be   required   to   wear   masks   at   all   times   while   in   the   building   
**All   times   are   approximate   and   adjustments   may   need   to   be   made   once   the   events   
    have   been   set   by   the   “hosting”   team  

 
Announcers   -   1   position   each   session  

Calls   swimmers   to   the   clerk   of   course   to   help   control   the   flow   of   the   meet.   One   heat   at   a  
time   will   be   called   and   the   meet   will   run   slower   to   accommodate   social   distancing  
requirements.   

 
Marshall   -   2   positions   each   session  

Marshall   1:   will   take   the   temperature   of   each   person   entering   the   facility   and   ensure   they  
are   on   the   registration   sheet/check   them   in;   during   the   meet   help   monitor   the   flow   of  
traffic   and   remind   swimmers   to   remain   compliant   with   safety   rules  

 
Marshall   2:   will   direct   swimmers   to   their   pods   upon   entry   and   help   with   the   flow   of   the  
Traffic;   during   the   meet   help   monitor   the   flow   of   traffic   and   remind   swimmers   to   remain  
compliant   with   safety   rules  

 
“Clerk   of   Course”    2   position   each   session  

The   clerk   will   help   direct   swimmers   where   to   wait   and   when   to   proceed   to   the   pool   deck   -  
and   will   remind   swimmers   to   remain   compliant   with   safety   requirements.   This   is   a   much  
smaller   scale   than   a   regular   clerk   position   as   there   will   only   be   4   lanes   and   2   heats   at   a  
time   in   the   clerk   area.   Will   also   periodically   wipe   down   the   area   with   disinfectant.  
Announcer   will   help   aid   in   traffic   flow   to   this   area.  

 
Facility   Set   Up   4   positions   before   1st   session  

Will   set   up   pods   in   the   gym   for   swimmers   using   ropes   and   buckets,   cordon   off   areas   as  
needed,   hang   signage,   lay   out   rugs,   garbage   cans,   set   up   clerk   of   course,   etc.  

 
 
 



Pool   Deck   Set   Up   3   positions   before   1st   session   (Board   approved)  
Prepare   deck   for   meet,   removing   items   from   pool   area   where   needed,   and   setting   up  
timing   system  

 
Clean   Up   Between   Sessions   -   2   positions   

Wipe   down   high   touch   areas   and   pods   with   disinfectant   and   remove   any   trash   from   gym,  
lobby   and   hallways  

 
Facility   Clean   Up   4   positions   after   2nd   session  

Remove   signage,   ropes,   cones,   rugs,   garbage   cans,   and   other   equipment   and   store  
properly.   Clean   high   touch   surfaces   and   remove   any   trash   from   the   gym,   lobby,   and  
hallways.   Sweep   gym   and   lobby   floors.  

 
Pool   Deck   Clean   Up   4   positions   (Board   approved)  

Return   removed   deck   items   to   their   place,   store   timing   system,   remove   any   trash   from  
area,   spray   down   deck   as   needed,   cleans   high   touch   areas  

 
Timers   (6   total   per   session)  

4   lane   timers   per   session   will   operate   1   button   and   1   watch   and   record   watch   time  
2   back   up   timers   per   session;   in   addition   to   running   back   up   watches;  

1   will   monitor   swimmers   in   waiting   area   until   they   are   permitted   on   deck   
1   will   wipe   bench   between   uses  

 
Officials   &   AOs   (Board   assigned   for   virtual   meets)  

5   Officials   will   be   scheduled   by   the   lead   referee  
2   AOs   per   session   will   be   required  

 
Timing   System   Operator   (Board   approved/training   required)  
 
Live   Stream   Attendant   (Board   approved)  


